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Appendix 7: Project Canvas 
A tool called project canvas as a visual tool to improve communication and provide an easy project overview. This is a useful tool in particular if 
you or your school decide to implement SWYKs in your curriculum on a regular basis. 

 

Done by:        Date/version: 

PURPOSE 
What is the idea of our PbC project?  

What do we want to achieve for our learners/teachers/school? 

BUDGET 

 
Do we need and/or have 
money for what we are 
planning? 

 

TEAM 
 
Who could participate? 

Who are the relevant 
stakeholders? 

 

 

MILESTONES 
 
What are the relevant steps we 
plan to take? 

What is the timeline? 

 

QUALITY 
 

In which way will learners 
/teachers/other stakeholders 
benefit from implementing 
PbC? How can we make this 
visible? 

OUTCOME 
 
What changes will happen by 
implementing PbC in our 
school profile or curriculum? 

RESSOURCES 
What will be needed? 

- Material 
- Rooms 
- Handouts 
- Tools 

 

RISKS and CHANCES 

 
What are the risks? 

What are the chances – for our 
school? 

 

SUSTAINABILITY 
 

How can we learn from our 
experiences and other 
feedback to develop our 
project further in the future? 


